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“X  CARE/ePASRR Project - CMS Update

Current Tasks - Work In Process

* Works Sessions — Meetings - Reviews
* Review of Current State Processes
* KDADS CARE Team
* External AAAs
* External HIS
* External Nursing Facilities
* External Assessors
* Review of Current Eligibility Process(s)
» KDHE Eligibility Team
* Review of Applications Used for CARE PASRR & Eligibility
* KEES
* KMMS
* KAMIS
* Level Il & Upload Portals
e Current System Architecture Review
* Development of Current Process Flow Charts, Documentation
* Begin Future State List
* Survey to Other States to Obtain Insight into Potential Solutions

Protect and improve the health and environment of all Kansans



Project Timelines

Complete . Not Started . In Process (On Time) . In Process (Delayed) .
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Assemble Project Team .
KITO Risk Assessment

Current Process Reviews
Future Process Flow
Feasibility Analysis
Alternative Analysis

RFls

Draft RFP

Finalize RFP
RFP to CMS for Approval
Post RFP & Bid Review

Vendor Evals -> Contract

Obtain CMS Approval

Award Contract



CARE/ePASRR Project Status Report

Thank You - Questions

Protect and improve the health and environment of all Kansans




