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State Update

* Important webinars next week:
o Tues. Oct. 27, 11 AM - Visitation Policy and Q&A w/KDADS
o Thurs. Oct. 29, 11 AM — Testing Presentation and Q&A w/KDHE & KDADS

o Registration info will be shared again in the Daily Update this afternoon. Send
questions to debra@leadingagekansas.org ahead of time and they will be
shared with the Agencies.

* Advocacy on Surveyor Conduct and Testing during Pandemic
e LTC COVID-19 Stats:

o As of Weds-25 active clusters in LTC with 5+ positives. Total 450+ cases. Range
6-74.
o NH Metrics:
= "Red shift" occurring

= Current rolling 14-day positivity rate is for Oct 4 — 17. You can look at the data coming in for
the 2 week period that started Oct 18. If the new data | showing a need to raise your
testing frequency, do it.
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https://attendee.gotowebinar.com/register/6649957785862975243
https://attendee.gotowebinar.com/register/7768111633313172495
mailto:debra@leadingagekansas.org

More State

* CLIA question in pipeline: Who can members conduct antigen
testing on?

* Please let us know about your experience with visitation and testing

* SPARK update

* |deas for emergency staffing during outbreaks
* Medical Reserve Corps? http://www.kansasmrc.org/mrc_units.htm
 Regional Health Care Coalition
 "Buy" temporary staff from other health care providers
* Train Basic Aides, cross train existing staff
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http://www.kansasmrc.org/mrc_units.htm

Federal Update

Federal Provider Relief Funding Infection Control Monthly Incentive Payments
begin to roll out next week

CDC new NHSN Pathway for reporting Antigen Test results. OPTIONAL. Results
must be reported to State.

Questions "in the hopper" about Holiday gatherings and related resident leaves
of absence? Help us articulate them.
* https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/holidays.html

CDC/HHS/Walgreens/CVS Partnership to provide vaccines to NHS and ALs. NHs
indicate interest on NHSN. Other state licensed only like AL report on RedCap
site.
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https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/holidays.html
https://airc.cdc.gov/surveys/?s=R3TYTJDAW4

More federal

 HUD survey reveals lots of cases and problems

 https://leadingage.org/legislation/survey-cases-isolation-financial-strain-
affordable-senior-housing

e Revised close contact definition. Now total 15+ minutes in a 24-hour
period, not 15+ consecutive minutes.

 https://www.cdc.gov/coronavirus/2019-ncov/php/contact-tracing/contact-
tracing-plan/appendix.html
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https://leadingage.org/legislation/survey-cases-isolation-financial-strain-affordable-senior-housing
https://www.cdc.gov/coronavirus/2019-ncov/php/contact-tracing/contact-tracing-plan/appendix.html
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Virtual Fall Membership Business Meeting
Friday, October 23, 2020, 10:30 AM




2020 LeadingAge Kansas Board

Crystal Packard, Chair

Ed Strahm, Chair Elect

Nate Glendening, Past Chair

Jason Stucky, Treasurer

Joe Ewert, Secretary
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Rhonda Parks
Renee Porter
Treva Greaser
Lonnie Baker
Courtney Wolfe
Chris Osborn
Karen Sturchio

Teresa McComb



2019 Fall Business Meeting
October 3, 2019, Lenexa, Kansas

Persons Attending: Ed Strahm, Apostolic Christian Home; Sierra Nemechek, Attica Long Term Care; Holly Noble, Attica
Long Term Care; Leanna Chaffee, Brewster; Joe Ewert, Brewster; Mark Garriott, Catholic Care Venter; Dan Chik, Colonial
Village; Renee Porter, Dooley Center; Ramandeep Dulku, Evergreen Community of Johnson County; Patricia Hudson,
Evergreen Community of Johnson County; Kendra Ojwang, Evergreen Community of Johnson County; Chris Osborn,
Evergreen Community of Johnson County; Jamie Paredes, Evergreen Community of Johnson County; Morgan Burton, Good
Samaritan Society-Decatur County; Loretta McFee, Good Samaritan Society-Decatur County; Valisha Raile, Good Samaritan
Society-Decatur County; Bryan Pippitt, Good Samaritan Society-Olathe; Crystal Packard, Good Samaritan Society-Parsons;
Dana Rice, Grace Team; Karen Sturchio, Kansas Christian Home; Tasha Vela, Kansas Christian Home; Jill Carmody, Kansas
Veterans Home; Andrea Jones, Kansas Veterans Home; Blair Loganbill, Kidron Bethel Village; Linda Peters, Kidron Bethel
Village; Scott Younie, Leisure Homestead at Stafford; Charlotte Rathke, Locust Grove Village; Teresa McComb, Logan Manor
Community Health Services; Nate Glendening, Phillips County Retirement Center; Kevin Reimer, Pleasant View Home;
Deanna Schmidtberger, Prairie Senior Living Complex; Rhonda Barton, Prairie Senior Living Complex; Christie Patrick,
Presbyterian Manor-Lawrence; Bette Geddes, Presbyterian Manor of Mid America; Rhonda Parks, Presbyterian Manor of
Mid-America; Heather Pilkinton, Presbyterian Manor-Topeka; Courtney Wolfe, Presbyterian Manor-Wichita; Treva
Greaser, Schowalter Villa; Jeff Ritcha, Schowalter Villa; Chiann Silks, Schowalter Villa; Elisheva Silks, Schowalter Villa; Arjun
Purvis, St. Joseph Place; Janet Herzet, St. Luke Hospital & Living Center; Ryan Salinas, Sunporch of Dodge City; Keith
Pankratz, Sunshine Meadows Retirement Community; Nathan Spencer, Sunshine Meadows Retirement Community; Devin
Allred, Sunrise Senior Living of Leawood; Natalie Hendricks , Villa St Francis; Parker Leatherman, Clifton, Larson, Allen, LLP.



Staff Attending: Debra Zehr, President/CEO; Kevin McFarland, President (KING); Rachel Monger, Vice President of
Government Affairs; Dana Weaver, COO; Tina Andres, Director of Administrative Operations; Hayley Spicer, Director
of Education; Nicole Schings, Education and Expos Coordinator; and Dave Auch, Value First.

Crystal Packard, LeadingAge Kansas Board Chair opened the meeting and welcomed everyone. She provided an
overview of the Association’s Mission, Vision and Values as well as recognizing the 2019/2020 Board.

Joe Ewert, Secretary, presented the Minutes of the May 8, 2019 Business Meeting and made a motion to accept.
Courtney Wolfe seconded, and the motion carried.

Debra Zehr presented the LeadingAge Kansas President’s Report. She discussed membership trends and Key
Deliverables by the Association in 2019. She then discussed the upcoming Priority Action items developed by the
Staff and Board for 2020 and the current organizational chart.

Ed Strahm, Chair Elect presented the Finance Committee report in Treasurer Jason Stucky’s absence. He discussed
the clean 2018 audit and presented the 2020 Budget. He then walked through the methodology of the current dues
structure and 2020 Dues Formula. On behalf of the Finance Committee, he moved that the Audit, 2020 Budget and
a6 muItipIiedr of the LeadingAge dues be accepted for the 2020 dues formula. Renee Porter seconded and the
motion carried.

Crystal thanked everyone and turned the program over to Mark Garriott, Chair of the LeadingAge Kansas
Foundation Board of Directors for the 2019 presentation of scholarships.

Respectfully Submitted,
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LEADINGAGE KANSAS. INC. AND
LEADINGAGE KANSAS FOUNDATION

COMBINED STATEMENT OF FINANCIAL POSITION

December 31. 2019

ASSETS

Current assets:
Cash $ 403186
Due from related party 97,821
Grants receivable 32,139
Value First receivable 45301
Prepaid expenses 12,045
Total current assets 680 582
Board designated cash 75,549
Property and equipment, net of accunmlated depreciation 554.703
Investments 576,326
Other investment 40.250
Cash value of life insurance 200,023

1.446.851

Total assets $ 2,127 433




Current liabilities:
Accounts pavable
Accrued expenses
Deferred membership dues

Total current liabilities
Deferred compensation liability
Total liabilities

Net assets:
Without donor restrictions:

Board designated
Undesignated

With donor restrictions

Total net assets

LIABILITTES AND NET ASSETS

Total liabilities and net assets

See accompanying notes to combimed financial statements.

15270
149 838
418,771

583,879

287555

871434

75,549
1,143 011

1,218,560

37439

1,255,999

2,127.433




LEADINGAGE KANSAS. INC. AND
LEADINGAGE KANSAS FOUNDATION

COMBINED STATEMENT OF ACTIVITIES

Year Ended December 31. 2019

Net assets without donor restrictions

Revenues and support:
Membership dues 5 050,308
Associate dues 47.700
Sponsorships 64,560
Exlubitor income 71.450
Educational registration fees 280176
Grant revenue 62 485
Shared services 178,022
Investment income 75,017
Management fees - EBI 125475
Other income 38,752
Net assets released from restriction - scholarships 13,659

Total revenues and support 1.916.604




Expenses:
Salaries
Benefits and payroll taxes
Travel

Office expense
Attomneys, accountants, and consultants

Education/training
Public relations
Scholarships
Depreciation

EBI expense

Grant expense

Dues and subscriptions
Other

Defray operational costs
Tofal expenses

Change in net assets without donor restrictions
Net assets with donor restricfions

Contributions

Net assets released from restriction - scholarships

Change in net assets with donor restrictions
Change m net assets
Net assets, beginning of vear

Net assets, end of vear

See accompanying notes to combined financial statements.

010.416
174,782
22.863
120,848
223,009
167.946
34.332
13.639
36.260
7.317
2.808
283.252
31.005

(265.000)

1.763.497

153107

1.357
(13.659)

(6.102)

147.005
1,108,994

$

1,255,999




2021 Approved Budgeted Revenue (pending dues formula approval by membership)

Value First Marketing Revenue
T%

All Other Revenue
6%

AssoC
Members/Exhibitors/Sponsorships/
Premier Partners
%

Member Dues (less discounts)
49%

EBI Management fee
8%

Education Revenue (including
Edge)
6%

A

KING Management Fee
15%



2021 Approved Budgeted Expenses (pending dues formula approval by membership)

All Other expenses
14%

Consultants (Legal Accounting,IT,
Marketing, etc)
11%

Salaries and benefits

_ LeadingAge National Dues
12%

>

| value First expenses
7%

Education expenses
3%



2021 Proposed Dues Formula as recommended by the Board

STEP 1 nNational Dues is a tiered band structure based on operating revenue. Instituted in dues year 2019.

o
Tier # If Member Operating Revenue is: National Dues are:
10 =5$27,000,000 59,300
9 $26,999,999 — 524,000,000 58,000
8 $23,999,999 — $20,000,000 $7,000
7 $19,999,999 — 17,000,000 $6,000
6 $16,999,999 — $14,000,000 $5,000
5 513,999,999 — 59,900,000 54,000
4 $9,899,999 — 57,000,000 53,000
3 $6,999,999 — 54,400,000 52,000
2 54,399,999 — 51,900,000 51,000
1 <$1,899,999 5350
Adult Day flat fee 5200
Hospice 50% off band -—
PACE flat fee 52,500

STEP 2  State Dues are LeadingAge National dues X 2.6 (Background: this multiplier was originally approved at z:3. In
2010 it was lowered to 2.45. In 2017 it was adjusted to 2.6. The Board recommends keeping the 2.6 multiplier for 2020.)

Step1 +2=TOTAL




Special dues categories

o Under construction - S700

. Corporate system offices - $1000/year

. HUD housing - $750/year (half state/half national)

. Financial hardship dues consider upon written request
. New member phase-in dues

. Quarterly installments via direct electronic billing/automated payment



Education

Webinar: Pressure Ulcers and Long-Term Care
Tuesday, October 27t | 1:00 — 2:00PM

According to the Agency for Healthcare Research and Quality (AHRQ), pressure ulcers remain a serious problem in adult
care facilities despite regulatory and market approaches to encourage prevention and treatment. This webinar will
examine the importance of wound care documentation and other pressure ulcer prevention strategies that mitigate risk
and reduce harm to patients.

Register Now

Webinar: A Closer Look at the FFCRA
Tuesday, Nov 3rd | 1:00 — 2:00PM

This webinar will take a closer look at the leave requirements under the Families First Coronavirus Relief Act - Employer
Paid Leave Requirements, including changes to the exemption for "health care providers" and challenges in managing
Emergency Paid Sick Leave and Expanded FMLA under the law.

Register Now
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https://www.leadingagekansas.org/index.php?option=com_jevents&task=icalrepeat.detail&evid=295&Itemid=130&year=2020&month=10&day=27&title=webinar-pressure-ulcers-and-long-term-care&uid=d9312f960ea25a88278ec75c0d9e320f
https://www.leadingagekansas.org/index.php?option=com_jevents&task=icalrepeat.detail&evid=296&Itemid=130&year=2020&month=11&day=03&title=webinar-webinar-a-closer-look-at-the-ffcra-families-first-coronavirus-response-act&uid=033375f4f316560114585ebd9d0d5760

ECHO

* National NH COVID-19 Action Network ("the Network") - A virtual
community of evidence & case-based training, resources, mutual
support

e http://www.kumc.edu/community-engagement/project-echo/what-is-
project-echo/echo-series-national-nursing-home-covid-19-action-
network.html

* Jan Lyon, KS Project Manager jlyon@kumc.edu

 PreLaunch Webinars on Oct. 23 -2 PM CST AND Oct. 29 - 11:30 CST.

 Register https://echo.zoom.us/webinar/register/WN GgTu4g88QE2YUpWO
Xao00JA
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http://www.kumc.edu/community-engagement/project-echo/what-is-project-echo/echo-series-national-nursing-home-covid-19-action-network.html
mailto:jlyon@kumc.edu
https://echo.zoom.us/webinar/register/WN_GgTu4q88QE2YUpW0Xao0JA
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Thank youl!
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