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Project
Purpose:

 An open, honest & thoughtful 
discussion involving providers assisting 
Kansans transitioning through 
unexpected healthcare dilemmas that 
lead to post-acute care by identifying;

Best Practices
Opportunities for Cooperative 

Relationships
Challenges
Common and/or Repetitive Issues
Possible Solutions



Project
Partners

OFFICE OF THE GOVERNOR
KANSAS DEPARTMENT OF HEALTH & 
ENVIRONMENT (KDHE)

KANSAS DEPARTMENT FOR AGING & DISABILITY  
SERVICES (KDADS)

KANSAS ADULT CARE EXECUTIVES (KACE)
KANSAS HEALTH CARE ASSOCIATION (KHCA)

KANSAS HOSPITAL ASSOCIATION (KHA)

LEADINGAGE KANSAS
KANSAS ASSOCIATION OF LOCAL HEALTH 
DEPARTMENTS (KAHLD)

REGIONAL HEALTHCARE COALITIONS (HCC)



Phases of the Project

Phase 1

Timeline:

Completed by 
September 1, 2020 

CREATION AND DISTRIBUTION OF A SURVEY TO IDENTIFY:

CURRENT DISCHARGE ISSUES, 

COVID-19 INFORMATION SOURCES, 

ISOLATION/QUARANTINE CONCERNS, 

FACILITIES IN EACH HCC REGION TO SERVE AS DISCHARGE FACILITIES FOR POST-

ACUTE CARE NEEDS & 

BEST PRACTICES AND POLICIES FROM:

HOSPITALS (ACUTE CARE FACILITIES)

NURSING FACILITIES, ASSISTED LIVING FACILITIES, INDEPENDENT LIVING,  HOME 

HEALTH PROVIDERS, HOSPITAL BASED LONG-TERM CARE AND OTHER 

SPECIALIZED FACILITIES (THAT MAY INCLUDE BUT ARE NOT LIMITED TO REHAB & 

MENTAL HEALTHCARE FACILITIES, ETC.) (POST-ACUTE CARE FACILITIES)

LOCAL HEALTH DEPARTMENTS

IDENTIFICATION AND RECRUITMENT OF POST-ACUTE CARE REPRESENTATIVES TO WORK 

SIDE-BY-SIDE WITH THE 7 REGIONAL HCC EXECUTIVE COMMITTEES TO UTILIZE INFORMATION 

GATHERED IN THE STATE-WIDE SURVEY TO CREATE REGIONAL SOLUTIONS



7
HCC 

Regions



7
HCC 

Regional 
Contacts



Phase 2 

Timeline:
To be 

Completed by 
October 1, 2020

Tabulate survey results and report survey 
data to all seven (7) HCC Executive/Post-
Acute Care project teams.  This team will:

Create a regional strategy to address 
Hospital Discharge to Post-Acute Care 
settings,

Develop and implement the strategy,     
and

Create a regional team to serve as 
the point of contact for any questions 
regarding the project in order to 
resolve issues as they arise.



Phase 3

Timeline:

November 1, 2020 
--June30, 2021 

 Implementation of  this project
 Will depend on Results from this 

Survey, HCC Regional Strategy and 
Real-Time Adjustments to Reflect 
Feedback and Situational Change



Contact Information

 Healthcare Coalition Partners of  KS,  LLC

 Danielle Marten, Owner
 Tami Wood, Co-Owner

412 W. 8th Street
Holton, KS 66436
coalitionpartners@hccpkansas.com

 Project Manager

 Kerry G. McCue

1010 West 39th Street 
Hays, Kansas 67601
kgmccue@outlook.com
(785) 623-8695

mailto:kgmccue@outlook.com
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