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The project | have chosen is to provide a framework to boost the activities programming in
the care center and assisted living areas. The goal is to have template that can be used for years
to come to create an innovative way to have fresh, fun, and engaging programming in these

areas.

How will it unfold? First, staff will be organizing and planning using a template that was
created. The impact will improve quality of life for residents by creating meaning a purpose and

allowing for growth, re-inventing and finding new talents no matter any age or ability.

I have had nothing but support from my mentor, staff, caregivers, and residents. The
positive impact has expanded the plan farther than | would have imagined. Turning points for me
have been looking at the big picture and working back to how | can implement a step each day to
reach the big picture goal. Also, when | am working with my teams asking them good questions, |

get good feedback to help plan processes.
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