
DIRECTOR OF NURSING COLLABORATION GROUP MEETING AGENDA 

NOVEMBER 13, 2024 

2:30 – 3:30 PM 

 

Topic: Education For Your Team 

Come to the meeting prepared to share! 

• How do you decide what types of education is most important/relevant for your team? 

 

• What resources/organizations/software do you use most for education? 
 

 

• What content are you struggling to find education on? What content can you find a lot of 
education on? 

 

• In-person education opportunities vs. live virtual education vs. independent student education 
o Pros and Cons of each 

 

• How to find training on new regulations and topics  

 

• How to find training on a budget 

 

• Strategies for efficiently training a large team 

 

• Balancing training needs of different types of staff (RN, LPN, CNA, CMA, etc.) 

 

• Do you have consistent training for all new nurses? How do you manage it? 


