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Welcome to LeadingAge Kansas’ second issue of For the Board. Each quarter this publication will focus on a specific 
governance topic to help you, your leadership team and your board in planning, strategic thinking and execution as 
you seek to sustain and amplify your mission. 
 
Remember, exceptional governance does not happen by accident. If we want staff and volunteer leadership 
partnerships that add value to our organizations, we must intentionally focus on our governance practices - 
constantly refining and evolving. 
 
Please let us know how you use this publication, if it proves helpful, what other topics you would like to see us focus 
on and how we can best serve you and your board. 
 

Why Continue Strategic Planning? 

 
Exceptional organizations not only plan strategically but also build strategic thinking into their culture and regular 
board conversations. Strategic plans are organic and don’t stop and end as much as continually evolve. Including 
updates on the strategic plan at every board meeting means it is a living document – not one you spend 8 hours at 
a retreat developing and then sit on a shelf. 
 
Below you will find some resources to augment your current strategic planning process or help you start anew.  
 
If your organization is embarking on a new strategic plan or ready to give renewed focus to an existing plan, 
LeadingAge Kansas has resources to support those efforts. Contact us for more information. 
 
 

Starting the Conversation 

 The Board’s Role in Strategic Planning by Eric Schlam, Whiteford Taylor Preston 

 Why Grow? Considerations for Senior Living Providers by Ziegler 

 How Mission, Vision and Values Can Invigorate Boards and Transform Organizations by Geralyn Magan for 

LeadingAge 

 Community Engagement – A Winning Strategy from LeadingAge 

 Driving Forces Your Board Cannot Overlook by Katie Sloan, LeadingAge 

 Life Plan Community Trends by Steve Maag, LeadingAge 

mailto:debra@leadingagekansas.org
mailto:melissa@leadingagevirginia.org
http://www.leadingagevirginia.org/files/public/website/1_%20Board%20Role%20in%20Strategic%20Planning.pdf
http://www.leadingagevirginia.org/files/public/website/2_%20Why%20Grow.pdf
http://www.leadingage.org/distance-learning/education-spotlights/governance/how-mission-vision-and-values-can-invigorate
http://www.leadingage.org/distance-learning/education-spotlights/social-accountability/community-engagement-winning-strategy
http://www.leadingage.org/magazine/marchapril-2015/driving-forces-your-board-cannot-overlook
https://www.youtube.com/watch?v=MFeAdAsiXm4
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 9 Assisted Living Trends to Watch from The Senior List  

 Phases of Strategic Planning from BoardSource 

 Strategy Needs a Plan by Michael Allison for Stanford Social Innovation Review 

 Five Things Strategy Isn’t by Barbara Kibbe for Stanford Social Innovation Review 

 

Tools & Templates: 

 A Look into the Future: Evaluating Business Models for Technology Enabled Long-Term Services and 
Supports from CAST 

 Strategic Planning and Strategic IT Planning for Long-Term and Post-Acute Care Providers: A “How To” 
Workbook from CAST 

 The Future of Nonprofit America by Lester Salamon, Johns Hopkins University 

 War Gaming As a Strategic Planning Tool by Nancy Rehkamp, CliftonLarsonAllen 

 Elements of a Strategic Plan from BoardSource 

 

mailto:debra@leadingagekansas.org
https://www.theseniorlist.com/2016/01/9-assisted-living-trends-to-watch-for-in-2016/
https://boardsource.org/wp-content/uploads/2016/08/5-Phases-Strategic-Planning.pdf
https://ssir.org/articles/entry/strategy_needs_a_plan
https://ssir.org/articles/entry/five_things_strategy_isnt
http://www.leadingage.org/sites/default/files/CAST_Scenario_Planning.pdf
http://www.leadingage.org/sites/default/files/CAST_Scenario_Planning.pdf
http://www.leadingage.org/case-studies/strategic-planning-and-strategic-it-planning-long-term-and-post-acute-care-ltpac
http://www.leadingage.org/case-studies/strategic-planning-and-strategic-it-planning-long-term-and-post-acute-care-ltpac
http://ccss.jhu.edu/wp-content/uploads/downloads/2015/07/Salamon_America-NP-Sector_LeadingAge_7.15.2015.pdf
http://clafiles.azurewebsites.net/assets/0/77/278/a379002e-9d19-4594-b126-3089d334b80b.pdf
https://boardsource.org/wp-content/uploads/2017/01/Elements-Strategic-Plan.pdf

