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Skyrocketing Costs + Reduced Staffing = Reduced Access to Care

Reduced Access to Care = Unmet Needs 

Unmet Needs = Diminished Quality of Life

I fear for our senior population. I fear communities are going to 
close. Then what are the counties, states going to do? Where do you 
go from there? 

- Aimee Ouellette 
Healthcare Recruiter 



Nursing 
Provides comprehensive nursing, medical, social and 

rehabilitative care, around the clock.  

●There are 304 sites across 97 counties in 
Kansas providing essential long-term care and 
support to as many as 18,000 people. 
●Supports around 33,000 jobs in Kansas, 
including around 23,000 jobs directly in 
provider organizations.

Assisted Living
Provides help with everyday things, such as bathing, 
getting dressed, taking medicine, cooking, shopping, 
housekeeping, and getting around. An option for 
people who may require some assistance but do not 
need nursing care.

●There are around 133 providers across the 
state. 
●Supports just under 5,000 jobs statewide. 

An Overview of Aging Services in Kansas 



Home Care
Professional care that allows older adults to age in 
place by providing specialized services in their home. 
Services include personal care, chores, meal 
assistance, and health care. 

●There are around 277 providers across the 
state.
●These providers support around 10,000 jobs
statewide. 

Other Services
A broad range of community-based services, that 
provide services and supports to older Americans 
outside their homes. This includes, among other 
things, PACE and Adult Day services. 

An Overview of Aging Services in Kansas 



Nearly 85,000 Kansans live in areas with only one nursing home within a 30 
minute drive… 

…23,000 Kansans already live where there’s no provider within 30 minutes. 



We face numerous challenges…

…that risk older Kansans’ access to essential care.

Aging Population Workforce Shortage Skyrocketing Costs



The country as a whole is rapidly 
aging…

By 2034, their will be more older 
Americans than children for the first time 
in history.



Kansas is no exception…

● By 2036, the 65+ population in Kansas will 
grow by 208,000. By 2066 it’ll grow by 
306,000.

● The 85+ population, the age group most 
likely to need aging services, is expected to 
grow 260% by 2064.



Most of this growing number of older Americans will need 
aging services…

…many for years of their life.

70% 20%
The odds an American turning 
65 today will need long-term 

services and support

The number that will need 
care for over 5 years of their 

life.



The workforce must meet this fast growing demand…

…but right now, we’re barely keeping up.

1.2
6.9

Million new direct care jobs 
needed between now and 2030 to 
keep up with rising demand.

Million existing direct care jobs 
that will need to be filled by 2030 
as workers leave the field.

Growing Needs

-10%Aging Services Overall 

-14%Assisted Living

-13%Residential Care

-1.7%Home Care

Fewer Workers in Kansas



Workforce is a challenge everywhere… 

…the pandemic has made it worse in Kansas 

96% of Providers Experiencing 
Staffing Shortages

Aging Services Staffing in Kansas is 10.4% Lower Than in Dec. 2019



We’ve averaged probably 18-20 open CNA positions all of this year/most of 
2021. It’s very disheartening because those are our direct caregivers and we 
need them. 

- Heather Pilkinton 
Administrator

We’re accustomed to coming in on a Monday and having a hundred applications that 
applied over the weekend. Now, we're lucky if we get maybe 20, and after you do the 
vetting process and reach out, you're down to maybe eight, and half of those won't even 
show to the interview.

- Lisa Orsheln
Director of Human Resources

It’s always one step forward/two steps back. I might hire a staffer, but 
two might leave, for various reasons. 

- Aimee Ouellette 
Healthcare Recruiter 



Costs are skyrocketing…

…driven in part by increased reliance on agency staffing.

Change in Total Hours/Labor Costs 2018-2021

Aging services jobs filled by contract staff up nearly 70% 
since April, 2020. 



Skyrocketing Costs + Reduced Staffing = Reduced Access to Care



Reduced Access to Care = Unmet Needs 

Unmet Needs = Diminished Quality of Life



What can Kansas leaders do?



Higher Medicaid Reimbursements

Last legislative session, policymakers approved a 
new Medicaid reimbursement rate which was 
helpful but still does not fully cover the cost of care. 

A provider in Lindsborg, Kansas, for example, 
calculated their cost for care of 70% of their residents 
who use Medicaid are $50 more a day than their 
reimbursement rate. That provider draws down reserve 
funds raised from the faith community in their area to 
cover the daily deficit, but says this is unsustainable.

Costs went up, but we get paid the same from 
Medicare/Medicaid. They're not increasing 
their reimbursement, but the spending is more

- Ramandeep Dulku 
Director of Nursing

We can't afford to spend that much on agency 
staff. I just hope it doesn't shut us down. We've 
been there for our community for a long time. I’ve 
seen bad and good years, but this time it's scary 
because I've not seen it like this ever, and I'm 
worried.

- Tiffani Green, RN 



Reign In Staffing Agencies

We need accountability for healthcare staffing 
agencies who continue to charge Medicaid 
providers more than triple the going wage for 
essential healthcare workers during a horrendous 
workforce shortage. Staffing agencies frequently 
restrict workers’ freedom to join a provider full-time. 

Without new oversight and reforms, the out-of-control 
costs and restrictive practices of temporary staffing 
agencies will continue to drain taxpayer dollars and 
the assets of elderly people in Kansas, while delivering 
inferior care compared to full-time mission-driven 
staff  and further destabilizing a healthcare system in 
crisis.

It’s really affecting us having agency staff canceling 
last minute, or not showing up–it impacts care, it 
impacts morale, and makes the community more 
tense. And we still have to pay them for the shift. 

- Esther Nganga  
Assistant Director, Health

Almost every other agency has a clause in their 
contract that you have to buy out the contract to 
bring someone on full-time. Can be $10k. So we 
can’t afford to hire people who want to work for us.

- Ramandeep Dulku 
Director of Nursing



Workforce Friendly Policies

Long term care providers need the legislature’s 
help to invest in more workforce-friendly initiatives 
such as:

● Expansion of health care training programs, 
tuition assistance, 

● Child care assistance 
● Investment in rural communities and 

infrastructure, 
● Removing unnecessary regulatory barriers that 

hinder the expansion of health care services, 
child care services and worker certification and 
licensure programs.

Taking care of people 24/7 under intense regulation is 
already difficult, and when you add in the heightened 
regulation from the pandemic…when the workforce 
could get jobs outside of this field altogether without the 
regulatory stifling...it fuels a mass exodus. 

- Heather Pilkinton 
Administrator

Being able to provide the best care for our 
residents, and being able to find and attract the 
best people.  That's what we have to focus on 
right now. 

- Lisa Orsheln
Director of HR



Engage, Listen and Learn 

Policy makers need to know that we're 24/7 caring for human beings. This is their last 
journey. It's very difficult when you come up to the Amazons and Targets of the world 
who are paying the same kind of money you are here. We're living and breathing this 7 
days a week. We don't go home and turn it off.

- Lisa Orsheln
Director of Human Resources

Nursing, the profession itself, isn’t just the knowledge/skills you get in school. 
It’s the dedication, the patients, the love of humanity. It’s more of a calling to 
me.

- Esther Nganga  
Assistant Director, Health



Skyrocketing Costs + Reduced Staffing = Reduced Access to Care

Reduced Access to Care = Unmet Needs 

Unmet Needs = Diminished Quality of Life

I worry this will be the end of small town nursing homes. 
And if we have to shut down because we can't afford staff, 
they're out of a home.

- Tiffani Green, RN 
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